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Making KM Productive

Making KM Productive : Strategy alignment and Performance tools
 
KM as a fad is dead. But KM as a means for organisations to grow stronger and more productive in a climate of 
uncertainty is gaining ground. In the morning we will look at current KM contributions to strategic thinking and 
address one of the most common problems with KM projects today — the lack of alignment to enterprise strat-
egy. In the afternoon we look at KM tools — touching on people, process and technology — that have a proven 
track record of business performance improvement.

Time:	       8:30 registration, 9:00 am to 6:00 pm Conference (including refreshments and lunch)
Venue:	       Langham Place Hotel, Mongkok, Hong Kong (Winner of the Hong Kong and Asian MAKE awards)

Registration forms can be obtained from:     les.hales@knowledgeworks.com.hk       Enquiries: 9101-0577
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Patrick has been significant figure in KM 
in the region for many years and this year 
he will host a panel discussion on what has 
gone on in KM over the past 50 years. This 
will be an intriguing session one should not 
miss.

He believes in close attention to process, 
purpose, need and especially feedback. 
He works with businesses, individuals, 
govenments and NGOs.


